Palo Alto Downtown Business and Professional Association 
Executive Committee Meeting
PAd office, 721 Emerson Street, Palo Alto, CA 94301

January 9, 2008

I. Roll Call at approximately 8:05 AM by Barbara Gross.  A quorum was present prior to the conclusion of oral communications.  

	First Name
	Last Name
	Present
	Absent
	Late/Time

	Barbara
	Gross*
	X
	
	

	Georgie
	Gleim
	
	
	Arrived at 8:09

	Deborah
	Pappas
	X
	
	Left at 9:10

	Stacey
	Yates
	X
	
	

	Sherry
	Bijan
	X
	
	

	Phil
	Lonardo
	
	X
	

	Brannan
	Vaughan
	
	
	Arrived at 8:07; left at 9:25

	Sunny
	Dykwel*
	
	
	Arrived at 8:35


* denotes officers or task force chairs who are not also directors.

Others present: 
Susan Barnes (Left at 9:12)



Anne Senti-Willis 



Steve Emslie (Left at 9:13)

II. Oral Communications

The directors commented that the banners hung downtown look very nice.

Ms. Yates brought up the issue of street closures during the holidays.  Ms. Barnes agreed to set up a meeting with officials at the City to discuss street closures during that time frame, which should not be happening.

Ms. Bijan reported that there will be a new café opening at the train station and the bike coalition will be using the office space there.  This means that PAd will remain in its current office space for the foreseeable future.

III. Approval of Minutes

Upon motion made by Ms. Gleim and seconded by Ms. Pappas, the minutes were approved as submitted, subject to a correction to Ms. Barnes name in item IV.

IV. Liaison Update

Ms. Barnes reported that approximately $99,986.50 has been collected in current year revenues.  Reminders to non-payers can be sent out in February.  Ms. Bijan agreed to send out collection letters, getting a list of non-payers from Ms. Barnes.

Ms. Barnes and Ms. Bijan have been doing a lot of outreach for the Tour of California.  They have been to most businesses within the district, and will be distributing flyers regarding the event in the near future.

The next Destination Palo Alto event will be the April 24 to 26 Admit Weekend at Stanford.  Thursday night probably makes the most sense for setting up shuttles from campus to downtown.  The Palo Alto Weekly will be putting together a visitors guide.

The idea of setting up a convention and visitor’s bureau will be sent to the City Finance Committee for recommendation on setup and funding on Feb. 20.  The current plan is to have part of the Transient Occupancy Tax to partially fund a convention and visitor’s bureau.

V. B2B Community/Zone Captain

Mr. Vaughan has preliminarily set up 12 zones with captains.  There are still a few open captain spots.  The plan is to provide a newsletter and instructions to each captain; the newsletters can be distributed and each captain will be instructed to collect some information from each assigned business within the zone.  Mr. Vaughan proposed a meeting with the zone captains at the next full board meeting.

VI. Advocacy Task Force Update

Ms. Gross reported that information regarding the Lytton Plaza renovation has been submitted to the City.  There is a fundamental agreement that the public-private partnership with the City will work.  There is a current cap of $350,000 in funds from the City.  The first contributions were received in 2007.  Approximately $200,000 in private funding has been committed to date.  Initial plans are being updated, and design review has begun.  The City Council’s mid-year budget meeting is in March, so plans should be submitted then.

VII. PAd Update

The current accountant is completing the FY 2007 audit.  Sherry has identified a few possible candidates to replace her.

Promenade plans are currently unclear.  Prior to continuing, traffic logistics will need to be worked out.  A subcommittee will be formed to look at plans for 2008.

Ms. Bijan is working on a newsletter, which should be more informative, with bullet-point information for members.

The directors discussed the cleaning schedule for the downtown area.  The directors agreed that PAd should request additional cleaning services from the City.

VIII.
Adjournment


At approximately 9:40 a.m., the meeting was adjourned.
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